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Quick checklist: comparing SEO proposals

When researching SEO agencies, it’s usually best to compare two or three proposals side by side. Use the table below to score each one consistently and identify the option that offers the strongest overall fit, not just the lowest cost.

	Evaluation area
	What to look for
	Agency 3 name:
	Agency 2 name: 
	Agency 3 name:
	Score (1–5)



	Primary goals clearly understood
	Do they clearly reflect your business objectives, not just rankings or traffic?
	
	
	
	

	Priority areas explained (what & why)
	Do they explain what they would focus on first and why it matters?
	
	
	
	

	Scope of work clearly defined
	Is it clear what is included, excluded, and expected each month or phase?
	
	
	
	

	Deliverables clearly listed
	Are audits, optimisation, content, reporting, or other outputs specified?
	
	
	
	

	Pricing rationale makes sense
	Does the cost align with your site size, competition, and level of effort?
	
	
	
	

	Pricing model
	Is the pricing model clear (retainer, project, or hybrid) and appropriate for your needs?
	
	
	
	

	Timelines realistic and explained
	Are expected timelines reasonable and explained without guarantees?
	
	
	
	

	Clear review points (30/60/90 days)
	Are there defined checkpoints to review progress and adjust priorities?
	
	
	
	

	Reporting focuses on outcomes
	Do reports link work to leads, revenue, or performance rather than tasks alone?
	
	
	
	

	Communication process clear
	Do you know who you’ll work with, how often, and how communication works?
	
	
	
	

	Relevant industry or business experience
	Do they show experience with similar industries, models, or site types?
	
	
	
	

	Case studies tied to results
	Are examples linked to measurable outcomes, not just traffic growth?
	
	
	
	

	Risks and limitations acknowledged
	Do they explain factors outside their control and potential challenges?
	
	
	
	

	Overall confidence / fit
	Your overall assessment based on clarity, trust, and fit for your business
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