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Discovery call comparison: 3 agencies side-by-side

Use this chart after discovery calls to compare up to three SEO agencies.

	Discovery focus area
	What to listen for
	Agency 1
	Agency 2
	Agency 3
	Score (1–5)


	Definition of SEO success
	Do they focus on leads, revenue, or commercial outcomes rather than rankings alone?
	
	
	
	

	Relevant industry or business experience
	Do they demonstrate experience with your industry or business model (ecommerce, local, B2B)?
	
	
	
	

	Case studies and proof
	Are examples clearly tied to revenue, leads, or conversions rather than traffic alone?
	
	
	
	

	First 90-day approach
	Do they describe a structured, evidence-led plan rather than jumping straight into tactics?
	
	
	
	

	Prioritisation of SEO work
	Can they clearly explain how they balance technical SEO, content, and optimisation based on impact?
	
	
	
	

	Integration with paid media and CRO
	Do they explain how SEO aligns with paid advertising and conversion optimisation?
	
	
	
	

	Six to twelve month expectations
	Are timelines realistic, measured, and clearly explained without guarantees?
	
	
	
	

	Awareness of external factors
	Do they acknowledge factors outside their control, such as algorithm updates and competition?
	
	
	
	

	Reporting and review process
	Is reporting outcome-focused, with clear review frequency and insights rather than task lists?
	
	
	
	

	Overall confidence and fit
	Based on the discussion, do you trust their thinking, communication, and approach?
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