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Technical SEO agency onboarding checklist

Use this checklist to prepare your team, align expectations, and set up a productive working relationship with a technical SEO agency from day one.

1. Define the Scope and Objectives
Before work begins, align internally on what you want technical SEO to support.
☐ Confirm the primary goal (e.g. improve crawlability, site performance, indexation, scalability)
☐ Identify priority site areas (e.g. ecommerce categories, SaaS product pages, lead-gen templates)
☐ Flag any upcoming projects (redesigns, migrations, platform changes)
☐ Agree how technical SEO fits alongside content, digital PR, and paid media
2. Confirm the Starting Point: Technical SEO Audit
A technical SEO audit is typically the first phase of work.
☐ Confirm what the audit will cover (crawlability, indexation, performance, JavaScript, architecture)
☐ Agree how findings will be prioritised and presented
☐ Understand what is advisory vs what requires development time
☐ Review timelines for audit delivery and follow-up clarification
3. Set Up Developer Collaboration
Technical SEO relies on clear translation from recommendations to implementation.
☐ Confirm how recommendations will be delivered (tickets vs reports)
☐ Align on tooling (Jira, Trello, GitHub, Asana, etc.)
☐ Agree what detail developers need (issue description, SEO impact, expected outcome)
☐ Identify who owns implementation internally
4. Agree How Work Will Be Prioritised and Approved
SEO work should fit into existing product and development planning.
☐ Define who signs off technical SEO tasks
☐ Agree how SEO impact is weighed against development effort
☐ Clarify how risk, benefit, and timing are evaluated
☐ Decide how urgent fixes vs long-term improvements are handled
5. Establish Risk Management and Testing Processes
Technical changes should follow controlled release processes.
☐ Confirm staging or pre-production environments are available
☐ Agree what needs to be tested before changes go live
☐ Define pre-launch checks (rendering, crawl behaviour, performance)
☐ Align on rollback or mitigation steps if issues arise
6. Provide Required Access Early
Access delays are one of the most common blockers to progress.
☐ CMS backend access
☐ Analytics and Search Console access
☐ Hosting or server visibility (FTP/SSH where appropriate)
☐ CDN access (e.g. Cloudflare)
Ensure permissions are scoped, documented, and approved internally.
7. Clarify Implementation Support
Be clear about who will carry out the technical work.
☐ Confirm whether you have in-house development support
☐ Clarify what the agency will and won’t implement
☐ Identify external development partners if needed
☐ Assign a single point of contact for implementation coordination
8. Define How Success Will Be Measured
Rankings are not the only indicator of progress in technical SEO.
☐ Agree on technical health metrics to be reported
☐ Confirm crawl efficiency and indexation tracking
☐ Set expectations for Core Web Vitals improvements
☐ Understand how early signals lead to longer-term gains
9. Confirm Ongoing Monitoring and Audit Frequency
Technical SEO requires ongoing oversight.
☐ Confirm frequency of deep technical crawls
☐ Agree how new errors will be identified and flagged
☐ Define how performance regressions are monitored
☐ Establish regular review and reporting cadence
10. Flag High-Risk or Specialist Scenarios Early
Some projects require SEO input during planning and build phases.
☐ Planned site migrations or CMS changes
☐ Major redesigns or navigation changes
☐ JavaScript frameworks (React, Angular, Vue, etc.)
☐ Platform or hosting changes
Ensure technical SEO is included while decisions are being made — not just before launch.
Final Check: Alignment and Communication
☐ Roles and responsibilities are clear
☐ Timelines and dependencies are understood
☐ Communication channels are agreed
☐ Expectations are documented
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