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Discovery call comparison: 3 technical SEO agencies
Use this chart during discovery calls to compare how different technical SEO agencies respond to the same questions. 
Capture short notes for each agency and score clarity and confidence where it’s helpful.
	Question area
	Discovery question
	Agency 1
	Agency 2
	Agency 3
	Score (1–5)

	Strategic fit
	How would you define SEO success for a business like ours?
	
	
	
	

	Strategic fit
	How do you connect SEO activity to leads, revenue, or other commercial outcomes?
	
	
	
	

	Strategic fit
	Which areas would you prioritise first, and why?
	
	
	
	

	Strategic fit
	How do you decide what not to work on?
	
	
	
	

	Technical competence
	What technical issues normally have the biggest impact on performance?
	
	
	
	

	Technical competence
	How do you identify crawl, indexation, or site structure problems?
	
	
	
	

	Technical competence
	How do you work with development teams to implement changes?
	
	
	
	

	Technical competence
	How do you validate that technical fixes have worked?
	
	
	
	

	Ecommerce / complex sites
	What experience do you have with sites of a similar size or complexity?
	
	
	
	

	Ecommerce / complex sites
	How do you approach SEO during a replatform or site rebuild?
	
	
	
	

	Ecommerce / complex sites
	How do you protect existing rankings and traffic during change?
	
	
	
	

	Ecommerce / complex sites
	What risks do you normally look for early on?
	
	
	
	

	Process & communication
	What does the first 90 days usually involve?
	
	
	
	

	Process & communication
	What deliverables should we expect, and how often?
	
	
	
	

	Process & communication
	How are recommendations prioritised?
	
	
	
	

	Process & communication
	How do you report progress and results?
	
	
	
	

	Credibility & expectations
	What results can realistically be expected in the first six months?
	
	
	
	

	Credibility & expectations
	What factors outside your control can affect performance?
	
	
	
	

	Credibility & expectations
	How do you manage algorithm changes or unexpected issues?
	
	
	
	

	Credibility & expectations
	Can you share relevant case studies or examples?
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